City of London: Projects Procedure Corporate Risks Register

Project Name:

Unique project identifier:|

General risk classification

Risk Gateway Category
D

Barbican Estate Towers' Lift Refurbishment

PM's overall
risk rating;|

TBC

Description of the Risk

Risk Impact Description

)
£

Total estimated cost

(exc risk):

Likelihood  Impact Risk  Costed impact pre-
Classificatio Classificatio score mitigation (£)

np n pre-
mitigation  mitigation

4,600,000

Costed Risk Provision Confidence in the

requested
Y/N

estimation

CRP requested
this gateway|
Total CRP used to|
date
Mitigation actions
Mitigating actions

5.0

Open Risks

£ - Averag
unmitigated risk|
£ } Average mitigated
risk score

Mitigation  Likelihood Impact  Costed

cost(f)  Classificati Classificat impact post-
onpost- o post-  mitigation (£)
mitigation mitigation

Post-
tion
risk
score

CRP used Use of CRP
Mitiga to date

Closed Risks

Ownership & Action

Date
raised

Named
Departmental
Risk
Manager/
Coordinator

Risk owner
(Named
Officer or

Date
Closed

Comment(s)

/
External Party) Realised &

moved to
Issues

RI |4 (2) Financial Lack of interest from Limited tenderrefums may o gy Minor 3 £0.00| N Pre-fender contractor £0.00| Unlikely Minor s000f 2 £0.00| 16/03/2022 | Jason Hayes Neil Clutterbuck
o tender stage. |not be value for money.
Budget may be insufficient in Existing budgets should
R2 |4 (2) Financiol Costinflation Possible serious 6 £0.00) N have an alowance builtin £000[Possible | Minor 000/ 3 £0.00) 16/03/2022 |JasonHayes  [Neil Clutterbuck
uncertain market
to tender orice.
Contractors financial viabiliy |Impact of economic
R3 |5 (2) Financial at @ greaterrisk during fimes |uncerfainty on sector Possible Serious 6 £0.00) N None af present 000|Possible | Serious 000 6 £0.00) 16/03/2022 |JasonHayes  |Neil Clutterbuck
of economic uncertainty__|financial viability is unknown,
[Arobust fendering process
will be put in place in
conjunction with the CLPS
1) Compliance/ke. |Challenge fo fender An unsuccessful confractor should a challenge arise.
Re |4 may challenge the tender | Unlikely Minor 2 £0.00) N advice will be sought from £0.00|Rare Minor 000l 1 £0.00) 16/03/2022 |JasonHayes  |Neil Clutterbuck
gulatory awarding process
process. CLPS and legal services fo
ensure the dispute is
resolved rapidly and
(1) Compliancege |HSfed status of Barican . Early engagement with .
Rs |4 Estate may complicate Potential programme delay. |Unlikely Minor 2 £0.00| N £0.00[Rore Minor 000l 1 £0.00) 16/03/2022 |JosonHayes  |Neil Clutterbuck
gulatory COL pianning team.
desian orocess.
[Comprehensive condifion
Delay due fo legal process
Re |4 (1) Compliance/Re | Challenge fo the $20 process | g potential bidgeny Unlikely Serious 4 £0.00| N survey cartied out fo £0.00{Uniikely  [Minor 000 2 £0.00) 16/03/2022 |JasonHayes  [Neil Clutterouck
gulatory by lease holders demonstrate requirement
implications.
for the worts
SEL“’Z L:i;“ug;"e::g:i the |Lenanty loss of service fo Robust project
R7 |4 6 sateguarding |0 o e ta g |1esdens and ineased sk |Possible Mojor 12 £0.00) N management o ensure £000|Possible | Serious 000 6 £0.00) 16/03/2022 |JosonHayes  |Neil Clutterbuck
the event of an emergency. project fime scales are mef.
existina machinery.
8 £0.00] £0.00) £0.00] £0.00]
9 £0.00] 5000 £0.00] £0.00]
R0 £0.00] £0.00) £0.00] £0.00]
RI1 £0.00] 5000 £0.00] £0.00]
R12 £0.00] £0.00) £0.00] £0.00]
R13 £0.00] 5000 £0.00] £0.00]
Ri4 £0.00] £0.00) £0.00] £0.00]
R15 £0.00] 5000 £0.00] £0.00]
R16 £0.00] £0.00) £0.00] £0.00]
RI17 £0.00] 5000 £0.00] £0.00]
R18 £0.00] £0.00) £0.00] £0.00]
R19 £0.00] 5000 £0.00] £0.00]
20 £0.00] 5000 £0.00] £0.00]
R21 £0.00] 5000 £0.00] £0.00]
22 £0.00] 50,00 £0.00] £0.00]
23 £0.00] 5000 £0.00] £0.00]
R4 £0.00] 5000 £0.00] £0.00]
R25 £0.00] 5000 £0.00] £0.00]
R26 £0.00] 50,00 £0.00] £0.00]
R27 £0.00] 5000 £0.00] £0.00]
28 £0.00] 50,00 £0.00] £0.00]
R29 £0.00] 5000 £0.00] £0.00]
30 £0.00] 50,00 £0.00] £0.00]
R3] £0.00] 5000 £0.00] £0.00]
32 £0.00] 50,00 £0.00] £0.00]
33 £0.00] 5000 £0.00] £0.00]
R34 £0.00] 50,00 £0.00] £0.00]
R35 £0.00] 5000 £0.00] £0.00]
R36 £0.00] 50,00 £0.00] £0.00]
R37 £0.00] 5000 £0.00] £0.00]
38 £0.00] 50,00 £0.00] £0.00]
R39 £0.00] 5000 £0.00] £0.00]
R40 £0.00] 50,00 £0.00] £0.00]
R4l £0.00] 5000 £0.00] £0.00]
42 £0.00] £0.00) £0.00] £0.00]
43 £0.00] 5000 £0.00] £0.00]
Ra4 £0.00] 5000 £0.00] £0.00]
Ra5 £0.00] 5000 £0.00] £0.00]
Ra6 £0.00] 5000 £0.00] £0.00]
Ra7 £0.00] 5000 £0.00] £0.00]
48 £0.00] 5000 £0.00] £0.00]
R49 £0.00] 5000 £0.00] £0.00]
50 £0.00] 5000 £0.00] £0.00]
Rs1 £0.00] 5000 £0.00] £0.00]
RS2 £0.00] 5000 £0.00] £0.00]
53 £0.00] 5000 £0.00] £0.00]
R54 £0.00] 5000 £0.00] £0.00]
RS5 £0.00] 5000 £0.00] £0.00]
RS6 £0.00] 5000 £0.00] £0.00]
RS7 £0.00] 5000 £0.00] £0.00]
R58 £0.00] £0.00) £0.00] £0.00]
RS9 £0.00] 5000 £0.00] £0.00]
R60 £0.00] 5000 £0.00] £0.00]
Ré1 £0.00] 5000 £0.00] £0.00]
R62 £0.00] 5000 £0.00] £0.00]
R63 £0.00] 5000 £0.00] £0.00]
Ré4 £0.00] 5000 £0.00] £0.00]
R65 £0.00] 5000 £0.00] £0.00]
Ré6 £0.00] 5000 £0.00] £0.00]
R67 £0.00] 5000 £0.00] £0.00]
R68 £0.00] 5000 £0.00] £0.00]







